EVALUATION OF PROGRESS (Are you “winning” - for God’s glory and your counselee’s good?)
Personal Evaluation:
1. Celebrate: Are you and your family attending church regularly?
2. Connect: Are you meeting regularly in your LIFE Group?
3. Contribute: Are you finding fulfillment in this ministry? Are you tithing?
Equipping Evaluation:
1. Trainee: Are you discussing case? Are they learning? What is readiness status? Track 1 status?
2. Advocate: Are they shepherding? Any challenges? What is readiness status? Track 1 status?
3. Counseling Reports: Are you completing these? How are these helpful and how are they not?
4. ACBC: What is status of your certification process? How can we help you?
Counseling Evaluation:
1. Hearing Your Counselee:
a. Did your counselee sign all paperwork, including the 3-H commitments?
b. What have you done to truly understand the counselee and their situation?
c. Has your counselee been transparent with you? Why or why not, do you think?
2. Entering with Gospel Hope:
a. Do you believe the counselee understands and believes the gospel? Why or why not?
b. If they are not a believer, have you shared a clear gospel presentation with them?
c. How have you applied the gospel directly to their situation?
3. Leading with Word and Prayer:
a. What biblical texts have you taken your counselee to regarding their struggle and why?
b. How have they responded to this biblical teaching?
c. Have you been praying together? Who has prayed so far? What level of depth?
4. Probing Heart Issues:
a. What are your counselee’s circumstances and presenting problems?
b. Has anything illegal or endangering to children or to themselves or others been disclosed?
c. Have you identified the underlying heart issues: idols and patterns of worship?
d. What tools have you used and what has been most and least helpful?
e. Is your counselee beginning to understand how to self-diagnose heart issues?
5. Explaining Change Process:
a. How would you rate your counselee’s degree of humility vs. pride?
b. Have you used the “5R” change process? What has been helpful or not?

c. How have you seen the counselee change? Where are they needing to still change?
6. Redirecting Next Steps with Homework:
a. Are you reviewing previous homework and assigning new homework each week?
b. Are they connecting with their advocate(s)? Are they in a LIFE Group? Whose?
c. Are they serving? Where? If not, have you pointed them in a direction?
d. When do you foresee graduation?:
Is termination necessary?
e. Have you pointed them to their 2 Cor. 1:4 “next step”? Also: Track 1? Advocacy?

